Junior Leadership Team Action plan
	Autumn 2
	Action 
	Actions Required
	Success Criteria 
	Deadline
	completed

	School Environment
	Improving lunch time play.


	Talk to classes and staff for ideas.

Bring up ideas to JLT and vote.
	Have ideas from everyone within school.

Have 3 improvements agreed on.
	December
(End of Autumn 2 term)
	

	
	Wild garden 
	Liaise with HOTS

Help with clear up.

Ideas of how the area can be used.
	Clear the wild garden.


	December
 (End of Autumn 2 term)
	

	School Community 
	School news paper
	Discus what could be included in the newspaper.

Have a layout plan.

Decide on Editors.

Propose plans to SLT
	Have a layout.

Have class writers

Have an editor.
	January
	

	Teaching and Learning 
	Comment on the curriculum taught in the classes.
	Discuss the aspects of the curriculum within JLT

Have set questions about the topic to ask class

Ask class for feedback.
	Take questions to classes.

Ask classes and get feedback.

Feedback to JLT and SLT
	November
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